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employees, regardless of whether they are managers or
workers on the shop floor, according to their performance in
relation to budgeted targets. 'The budget is a financial plan for
implementing the various decisions that management has
made' (Drury 1997, p. 8). Participation in the formation process
of budgets by those ultimately affected is practised in
companies with the aim to generate a better-performing
workforce. Empirical evidence on the effects of participative
budgeting is ambiguous and the literature is fragmented. In
this paper, | shall mainly review research on participative

budgeting as well as other issues in budgeting and some
critical perspectives on budgeting as...
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